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ABSTRAK 
Kesehatan organisasi dipandang sebagai keadaan organisasi yang tidak hanya 
bertahan dalam lingkungannya tetapi dapat berkembang dan dapat mencapai 
tujuan secara efektif dan efisien. Kesehatan organisasi memiliki sepuluh 
aspek yaitu goal focus, communication adequacy, power equalization, 
resource utilization, cohesiveness, morale, innovativenss, autonomy, 
adaptation, problem solving adequacy. Tujuan dari penelitian ini adalah 
untuk mengetahui secara kuantitatif deskriptif tentang kesehatan organisasi 
PT X di Surabaya. Penelitian ini menggunakan pendekatan kuantitatif dengan 
analisis deskriptif. Subjek penelitian (N=29) adalah seluruh karyawan tetap 
organisasi PT X di Surabaya yang disebut sebagai Total Population Study 
dengan menggunakan metode skala likert kesehatan organisasi yang dibuat 
oleh peneliti. Hasil penelitian menunjukkan kesehatan organisasi PT X cukup 
tinggi dengan perolehan persentase 51,72%. Pada sepuluh aspek kesehatan 
organisasi yang terpenuhi adalah aspek goal focus dan problem solving 
adequacy, selain itu yang belum terpenuhi communication adequacy, power 
equalization, resource utilization, cohesiveness, morale, innovativenss, 
autonomy, dan adaptation. Pada aspek kesehatan organisasi yang belum 
terpenuhi PT X perlu menetapkan Visi, Misi, Value, Struktur, Job 
Description, serta memberikan karyawan pelatihan keterampilan 
komunikasi, sehingga mampu memenuhi sepuluh aspek kesehatan 
organisasi. 
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Organizational health is viewed as a state where organization not only 
survive in its environment but also grow and able to reach its goals effectively 
and efficiently. Organizational health has ten aspects including goal focus, 
communication adequacy, power equalization, resource utilization, 
cohesiveness, morale, innovativeness, autonomy, adaptation and problem 
solving adequacy. This study aims to find out about organizational health of 
PT. X in Surabaya using descriptive quantitative study. This study uses 
quantitative approach with descriptive analysis. Subjects of the study (N=29) 
are all fixed employees of PT. X in Surabaya, which is known as Total 
Population Study by using organizational health likert scale method, made 
by writer. The result of this study shows that organizational health of PT. X 
is quite high with a percentage of 51.72%. Reviewing the ten aspects of 
organizational health, goal focus and problem solving adequacy aspects are 
fulfilled, while communication adequacy, power equalization, resource 
utilization, cohesiveness, morale, innovativeness, autonomy and adaptation 
have not been fulfilled. On the organizational health aspects that have not 
been fulfilled, PT. X has to set its vision, mission, value, structure and job 
description, and also conduct employee trainings on communicational skills, 
so as to fulfill the ten aspect of organizational health.  
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